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UNCLASSIFIED// FOR OFFICIAL USE ONLY

FORSCOM PDTE TRAINING STRATEGY FY 15 AND BEYOND

Originator: FORSCOM G3-5-7 G3 TRAINING DIV(MC)
DTG: 2/11/2014 3:31:00 PM Precedence: Routine
To: 111 CORPS G3(sc), ICORPS G3(sc), XVIII ABC G3 CURRENT OPNS({sc)
CC: 1 AD MISSION SUPPORT ELEMENT(sc), DPTMS RILEY FROC(sc), 3 ID G3 STEWART(sc), 41D MSE G3 FORT
CARSON(sc), 101 ABN DIV ACOFS G3(sc), DRUM TCC(sc)

MSGID/ORDER/FORSCOM AFOP-TCO/231900/JAN//

AMPN/SUBJ: FORCES COMMAND (FORSCOM) PDTE-FRAINING-STRATEGY FY 15 AND BEYOND//
ORDTYP/TASKORD/FORSCOM..291900//

TIMEZONE/Z//

GENTEXT/SITUATION/1. ON 23 AUGUST 2013, FORSCOM WAS TASKED BY HQDA, IN
COLLABORATION WITH ARMY G-3/5/7, TO DEVELOP A PROPOSED PDTE TRAINING STRATEGY
TO INFORM FY15 PDTE USAGE, EQUIPMENT DENSITY, AND REQUIRED PDTE SITES.

1.A. FORSCOM CG SELECTED AN MRAP TRAINING STRATEGY FOR FY15 AND BEYOND
FOCUSED ON OEF DEPLOYERS AND THE GLOBAL RESPONSE FORCE (GRF). THIS STRATEGY
REQUIRES 360 MRAPS POSITIONED AT THE CORPS LOCATIONS AS THE THREE HUBS (PDTE
SITES) FOR ACCOUNTING/MAINTAINING MRAPS WHICH WILL SIGNIFICANTLY REDUCE PDTE
FLEET COSTS. ADDITIONALLY, FORSCOM RECOMMENDED TO HQDA THAT MRAPS MAINTAINED
AT NTC/JRTC IN THEIR PREPO FLEETS BE REDUCED FROM 120 TO 60 MRAPS EACH. AS OEF
DEPLOYMENTS REDUCE, THIS PDTE TRAINING STRATEGY WILL BE SUFFICIENT AND MORE
COST EFFECTIVE TO TRAIN THE FORCE BY MOVING MRAPS TO THE DEPLOYING UNIT'S HOME
STATION WHEN NOT CO-LOCATED WITH THE CORPS.//

GENTEXT/MISSION/2. COMMANDERS ON ORDER IMPLEMENT SHUT DOWN"OF Al PDTE-SITES
WITH THE EXCEPTION OF THOSE SITES LOCATED AT THE THREE CORPS LOCATIONS (FORT
BRAGG, FORT HOOD, AND JOINT BASE LEWIS-MCCHORD) BY THE END OF FY14.//
GENTEXT/EXECUTION/3. COMMANDERS INTENT. OUR FOCUS IS TO SHUT DOWN PDTE SITES
IN A PHASED APPROACH. THIS WILL BE ACCOMPLISHED OVER THE 3RD AND 4TH QUARTERS
OF FY14 TO MITIGATE TRAINING DISRUPTIONS AND TO ALLOW ASC/AMC TIME TO
ACCOMPLISH CONTRACT ACTIONS TO SHUTDOWN THE RC MOBILIZATION LOCATIONS OF FORT
BLISS, TX AND JOINT BASE MCGUIRE-DIX-LAKEHURST, NJ WILL BE ACCOMPLISHED AT THE
END OF 4TH QUARTER OF FY14.

3.A. CONCEPT OF OPERATION.

3.A.1. HOME STATION TRAINING (HST) AND MOBILIZATION TRAINING CENTERS (MTC).

THE FOLLOWING FORSCOM PDTE SITES WILL COMPLETE SHUTDOWN BY THE END OF 3RD
QUARTER FY14: CAMP ATTERBURY, FORT SILL, CAMP SHELBY, FORT RILEY, AND FORT
STEWART. THE REMAINING FORSCOM SITES WILL COMPLETE SHUTDOWN BY THE END OF 4TH
QUARTER OF FY14: FORT DRUM, FORT DIX, FORT CAMPBELL, AND FORT CARSON. ALSO BY
THE END OF 4TH QUARTER, FY14 ALL COMMON TOE EQUIPMENT WILL MOVE OUT OF PDTE AND
BACK INTO AC/RC UNITS MTOES AND 1A TDA.

3.A.2. THE COMBAT TRAINING CENTERS (CTC) WILL REDUCE THEIR PREPO FLEET TO 60
MRAPS EACH FROM 120 EACH BY THE END OF FY14, ADDITIONALLY, FORSCOM WILL
SCHEDULE OEF ROTATIONS SO THAT WE AVOID BACK TO BACK DEPLOYING BCT ROTATIONS AT
THE SAME CTC LOCATION.

3.B. TASKS TO SUBORDINATE UNITS, N/A.

3.C. COORDINATING INSTRUCTIONS.

3.C.1. STANDARD TOE ITEMS. ALL STANDARD TOE ITEMS CURRENTLY AUTHORIZED AT

PDTE MOBILIZATION TRAINING CENTERS WILL BE DIVESTED BY THE END OF FY14 AS PART
OF THIS PDTE REDUCTION EFFORT.

3.C.1.A. ASC/AMC. ICW FORSCOM G3 TRAINING WILL ESTABLISH A DETAILED SHUTDOWN
PLAN THAT WILL BE CONVEYED IN A FOLLOW ON MESSAGE OR BY A DA IMPLEMENTATION
EXORD.

3.C.1.B. INSTALLATIONS. ONCE INSTALLATIONS HAVE THEIR PDTE SITE SHUT DOWN,

THEY CAN REQUEST MRAPS THRU FORSCOM G3 TRAINING PROVIDED THE UNIT FOR WHICH THE
REQUEST IS FOR IS AN OEF DEPLOYER OR A GRF DESIGNATED UNIT. FOR VALIDATED MRAP
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TRAINING REQUIREMENTS, THE MRAPS WILL BE TRANSPORTED TO THE REQUESTING
INSTALLATION. AMC WILL COORDINATE FOR MRAP MAINTENANCE SUPPORT WHICH WOULD
LIKELY BE ACCOMPLISHED THROUGH THE INSTALLATIONS DOL.

3.C.2. ALTHOUGH EXACT FIELDING SCHEDULE HAS NOT BEEN FINALIZED BY HQDA, SELECT
AC/RC UNITS (DIVISION HQS, BCT KEY LEADER VEHICLES AND TRANSPORTATION UNITS)
AT 20 CONUS SITES WILL START RECEIVING MRAPS UNDER A CONDITIONAL MATERIAL
RELEASE ON THEIR UNIT TDAS STARTING FY15.//

GENTEXT/SUSTAINMENT/4. NA.//

GENTEXT/COMMAND AND CONTROL/S. DIRLAUTH BETWEEN CORPS/DIVISION MSE(S) OR FIRST
ARMY WITH FORSCOM G3/5/7 TRAINING IOT SUPPORT THIS EXORD IS AUTHORIZED.,

5.A.1. POINTS OF CONTACT. FORSCOM G3 COLLECTIVE TRAINING DIVISION, COL JOHN
GARITY, JOHN.T.GARITY .MIL@MAIL.MIL (910)570-6324, DSN 670.//
ANNEXES/ANXNO:A/ENCL PDTE FUTURE BRIEF//

Draft Remarks:

Antoine.Oliver - ORIGINATORS REMARKS ======= oo o oo e e
Drafter

I ORIGINATOR: Antoine.Oliver 02/24/2014 08:50:04

Please release at your earliest convenience.
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