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310th Sustainment Command
(Expeditionary) Mission Statement

OCONUS: On order, the 310th Sustainment Command (Expeditionary) will provide sustainment capability
to Army, Joint and Multi-National forces as well as interagency elements engaged in military operations
including support of combatant command requirements.

CONUS: The 310th Sustainment Command (Expeditionary) provides Mission Command to trained and
ready forces supporting worldwide contingency operations and provides support during national
emergencies as directed by the National Command Element.

Fort Hood Mobilization Mission Statement: The 310th Sustainment Command (Expeditionary) provides
Mission Command of assigned, attached and operationally controlled units in support of lll Corps. The
310th Sustainment Command (Expeditionary) plans and executes logistical operations on Fort Hood,
Texas. The 310th Sustainment Command (Expeditionary) serves as Ill Corps’ senior logistics command with
coordinating authority to Sustainment Brigades within the area of responsibility. The 310th Sustainment
Command (Expeditionary) prepares and trains sustainment units for deployment as well as improves
installation sustainment operations through mutual support arrangements, exchanges of information, and
best practices.

Key Tasks:

*  Provide Mission Command of subordinate logistics units.

* Plan and execute sustainment operations on Fort Hood, Texas.

*  Maintain oversight of sustainment operations within Ill Corps with direct coordination with the
division G-4s and Sustainment Brigades.

e Teach, coach, train, mentor and develop Sustainment Brigades
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310th Sustainment Command (Expeditionary)
Operational Lines of Effor
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310th Sustainment Command (Expeditionary)
Task Org (Pre-Wrangler Shift)

310 SUSTAINMENT COMMAND (EXPEDITIONARY)
- Fort Hood, TX
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ustainment Command (Expeditionar
Task Org (Current)
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Highlights

* [Il Corps and 13th Sustainment Command (Expeditionary) submitted a Request For Forces in April
2014 for 126 Personnel to backfill the Sustainment Command (Expeditionary) during their
mobilization to Kuwait and the 4th Sustainment Brigade’s mobilization to Iraq.

* 310th received a Request For Forces from FORSCOM in December 2014 for 23 Soldiers to deploy
forward in February in support of Operation Inherent Resolve as an Advise and Assist (A&A) logistics
team to the Iraqi Army.

* Plans and hosts quarterly Leader Professional events for all logisticians on post and executes
monthly Logistics Readiness Reviews and Corps Sustainment Reviews in coordination with Il Corps
G4.

* The 310th Sustainment Command (Expeditionary) has been aggressively engaged in Ill Corps’ Fleet
Readiness Campaign, increasing operational readiness across the command.

* Provided a 13-Soldier Observer Controller Trainer team for 1st Armored Division’s Iron Focus
Exercise on Fort Bliss, Texas to mentor the 15th Sustainment Brigade in preparation for their
upcoming deployment. The team covered specific training and guidance on mission command, fuel
distribution, field maintenance and oversight, field feeding, finance operations, administrative
support, and mortuary affairs/casualty operations.

* Provided a 26-Soldier mayor cell for War Fighter Exercise 15-3 and 15-5 on Fort Hood and provided
Observer Controller/Trainer support for Iron Focus 15 at Fort Bliss. The 310th will also be providing
similar support this month for the 4th Sustainment Command (Expeditionary) Culminating Training
Exercise on North Fort Hood.
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