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310th Sustainment Command 
(Expeditionary) Mission Statement

OCONUS:  On order, the 310th Sustainment Command (Expeditionary) will provide sustainment capability 
to Army, Joint and Multi-National forces as well as interagency elements engaged in military operations 
including support of combatant command requirements.  

CONUS:  The 310th Sustainment Command (Expeditionary) provides Mission Command to trained and 
ready forces supporting worldwide contingency operations and provides support during national 
emergencies as directed by the National Command Element.  

Fort Hood Mobilization Mission Statement: The 310th Sustainment Command (Expeditionary) provides 
Mission Command of assigned, attached and operationally controlled units in support of III Corps. The 
310th Sustainment Command (Expeditionary) plans and executes logistical operations on Fort Hood, 
Texas. The 310th Sustainment Command (Expeditionary) serves as III Corps’ senior logistics command with 
coordinating authority to Sustainment Brigades within the area of responsibility. The 310th Sustainment 
Command (Expeditionary) prepares and trains sustainment units for deployment as well as improves 
installation sustainment operations through mutual support arrangements, exchanges of information, and 
best practices.

Key Tasks:
• Provide Mission Command of subordinate logistics units.
• Plan and execute sustainment operations on Fort Hood, Texas.
• Maintain oversight of sustainment operations within III Corps with direct coordination with the 

division G-4s and Sustainment Brigades.
• Teach, coach, train, mentor and develop Sustainment Brigades
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310th Sustainment Command (Expeditionary) 
Operational Lines of Effort

Ensuring a flexible 
headquarters capable of 

conducting mission 
command and execute 

orders with minimal risk, 
while allowing for 

continuity of support

End State

Objectives

Establishing a culture of 
supply discipline and 

property accountability 
through accounting for all 
supplies, materials, and 

equipment as well as 
reintegrating excess 
equipment into the 

supply system to enhance 
overall unit readiness 

across III Corps

Providing opportunity for 
strategic and operational 
training of sustainment 

professionals

The combined efforts  of 
command teams and 

leaders using tasks and 
systems to preserve the 

force allowing the 
Commander to visualize, 

describe and direct 
maximum combat power

Definition

Providing sustainment to 
allow for continued 
operations through 

simultaneous offensive, 
defensive, and stability 

operations

•Supporting decisive action
•Supporting sustainment operations
•Sustainment distribution
•Providing uninterrupted sustainment
• Leveraging operational reach

•Training, teaching, and mentoring leaders in 
the Command Supply Discipline Program 
(CDSP)
•Equipping the force
• Improving budget management
•Executing campaign on property              

accountability

•Training for sustainment professionals
•Operational development , self 

development,  and resiliency 
•Sustainment leader development
•Staff Assistance Visits (SAVs)

•Preparing for decisive action
•Driving the operations process
•Developing and implementing Knowledge 

and Information Management
•Assessing Risk Management

Key Tasks
• Train and prepare units for Unified Land Ops
•Develop a responsive and adaptable organization
• Inform and influence activities
•Minimize operational risk

Key Tasks
•Professional education and career management
•Synchronize sustainment assets and functions
• Integrate Army programs
• Increase proficiency in Army Warrior Tasks

Providing critical and 
essential enablers that 
allow forces to deploy 
long distance, conduct 
operations across the 

depth and breadth of the 
operational area, and 

maintain operations for 
extended duration

Developing sustainers 
who are capable of 

integrating the learning 
initiatives and 

transforming into 
comprehensive logistics 

leaders 

Having a transformed 
force that exercises 

responsible resource 
management skills to 

minimize fiscal 
constraints while 

maximizing training at 
every level, providing 
opportunity through 

training, and enabling 
seamless BCT 

reorganization
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Providing Sustainment Mission Command

Sustaining Unified Land Operations (ULO)

Sustainment Leader Development

Campaign on Property Accountability/Fleet Readiness

Key Tasks
•Maintain training readiness
•Execute clean sweep tasks
•Train, teach, and mentor administrative skills sets 

for leaders
•Validate property accountability
•Minimize costs

Key Tasks
•Plan for reception, distribution, control, and flow 

of resources
•Plan for force projection and sustainment

Complete On glide path/No issue

Significant Issue Not Started
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ASSIGNED

310th Sustainment Command (Expeditionary)
Task Org (Pre-Wrangler Shift)

310TH SUSTAINMENT COMMAND (EXPEDITIONARY)
TASK ORGANIZATION FY 2015

FORSCOM ORDER v0913
AS OF: 25 NOVEMBER 2014

310 SUSTAINMENT COMMAND (EXPEDITIONARY)
Fort Hood, TX

WSRBAA 114 / 950

BDE/ RSG 
CMD

BN CMD CO CMD NO CMD

4 SUSTAINMENT BDE
Fort Hood, TX

WR73AA          191 / 825

418 TRANS CO (POL)
Fort Hood, TX

WEZ5AA

4STB 
Fort Hood, TX

WEU5AA              

289 CO SUPPLY GS
Fort Hood, TX

WEVDAA

62 CO SUPPLY DS
Fort Hood, TX

WEYNAA

602 SPT MAINT CO
Fort Hood, TX

WE7NAA

53 QM POL SUPPLY
Fort Hood, TX

WDJAAA

41 QM POL TM
Fort Hood, TX

WJU5AA

259 TRANS DET (MCT)
Fort Hood, TX

WATVAA             

HHD 49 TRANS BN 
Fort Hood, TX

WCJ7AA              

154 TRANS CO (LT/MED)
Fort Hood, TX

WFS7AA

297 TRANS CO (CTC)
Fort Hood, TX

WFQ4AA

96 TRANS CO (HET)
Fort Hood, TX

WCMAAA

151 TRANS DET (MCT)
Fort Hood, TX

WCQ0AA                   

571 TRANS DET (MCT)
Fort  Hood, TX

WCQWAA           

81 AG DET (POSTAL MMT)
Fort Hood, TX

WA6JAA               

157 CO FLD SVC MODULAR
Fort Hood, TX

WC4PAA

HQ 664 MODULAR AMMO 
Fort Hood, TX

WB1RAA

80 TRANS DET (MCT)
Fort Hood, TX

WEVBAA            

15 FM CO
Fort Hood, TX WH0PA1/A2/A3/T1               

502 HR CO
Fort Hood, TX

WDY6AA            

13 Sustainment Command (Expeditionary) HHC 
(R)

Fort Hood, TX
WFJ1HD           

15 TRANS CO
Fort Sill, OK

WCNPAA

310 Sustainment Command (Expeditionary) DET 
3 (SOC)

Fort Hood, TX WSRBY3                         

553 CSSB 
Fort Hood, TX

WEU5AA              

207 SIG CO
Fort Hood, TX WHMLAA                   

Training, Readiness and Administrative; 310 
Sustainment Command (Expeditionary) 
Designate unit chain of command

Fort Hood, TX
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Indianapolis, IN Fort Hood, TX

310th Sustainment Command (Expeditionary)
Task Org (Current)
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Unit Activates 16 Oct 2015 
and assumes command of 418 
TC, 53 QM and 41 QM
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Highlights
• III Corps and 13th Sustainment Command (Expeditionary) submitted a Request For Forces in April 

2014 for 126 Personnel to backfill the Sustainment Command (Expeditionary) during their 
mobilization to Kuwait and the 4th Sustainment Brigade’s mobilization to Iraq. 

• 310th  received a Request For Forces from FORSCOM in December 2014 for 23 Soldiers to deploy 
forward in February in support of Operation Inherent Resolve as an Advise and Assist (A&A) logistics 
team to the Iraqi Army.

• Plans and hosts quarterly Leader Professional events for all logisticians on post and executes 
monthly Logistics Readiness Reviews and Corps Sustainment Reviews in coordination with III Corps 
G4.

• The 310th Sustainment Command (Expeditionary) has been aggressively engaged in III Corps’ Fleet 
Readiness Campaign, increasing operational readiness across the command.

• Provided a 13-Soldier Observer Controller Trainer team for 1st Armored Division’s Iron Focus 
Exercise on Fort Bliss, Texas to mentor the 15th Sustainment Brigade in preparation for their 
upcoming deployment.  The team covered specific training and guidance on mission command, fuel 
distribution, field maintenance and oversight, field feeding, finance operations, administrative 
support, and mortuary affairs/casualty operations.

• Provided a 26-Soldier mayor cell for War Fighter Exercise 15-3 and 15-5 on Fort Hood and provided 
Observer Controller/Trainer support for Iron Focus 15 at Fort Bliss.  The 310th will also be providing 
similar support this month for the 4th Sustainment Command (Expeditionary) Culminating Training 
Exercise on North Fort Hood.
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