Commission on the Future of the Army Asof 8/18/2015 2:39 PM

Closed Meeting Agenda 24 August 2015

Training Area
National Training Center, Fort Irwin, CA 92310

Chairman and Designated

9:00-9:15 a.m. Convene and Opening Comments Federal Officer

Ft Irwin and NTC Overview and Orientation (Classified)

9:15-10:00 a.m. . o . . ) o . Commanding General,
- Evaluation metrics in relation to Unit Status Reporting Data (Specific Units Mentioned)  Ft Irwin
Observation of Training and Evaluation (Classified)
10:00-11:00 a.m. - Readiness status of units training at Ft. Irwin in preparation for deployment NTC Training and Evaluation

- Applicability and correlation of training scenarios at Ft. Irwin related to OPLANS of Cadre
deploying units.

Chairman and Designated

11:00-11:25a.m.  Closing Comments and Adjourn Federal Officer




Commission on the Future of the Army Asof 8/18/2015 2:39 PM
Closed Meeting Agenda 24 August 2015

Operations Group Conference Room,
Building 990
National Training Center, Fort Irwin, CA 92310

Chairman and Designated

12:25-12:30a.m.  Convene and Opening Comments Federal Officer

Assessment of Unit Performance and Training (Classified) o _
- Assessment by NTC Cadre of participating units’ readiness. NTC Training and Evaluation
- Resourcing needs for units rotating through the NTC and needs of NTC resident units Cadre

and personnel to support their training and evaluation mission.

12:30- 3:00 p.m.

ARNG Briefing on NTC Preparation/Execution and Readiness (Classified)
3:00-4:00 pm - Resourcing needs for units rotating through the NTC
- Home station training preparation and results achieved

ARNG Senior Leaders from
participating States

Chairman and Designated

4:00-4:30 p.m. Closing Comments and Adjourn Federal Officer
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Open Meeting Agenda 25 August 2015

Long Beach Marriott Conference Room,
Long Beach Marriott,
4700 Airport Plaza Drive, Long Beach, CA 90815

Designated Federal Officer/

8:00-8:15 a.m. Call to Order/Opening Remarks Commission Chair

8:15-8:45 a.m. Subcommittee Updates and recap NTC engagement Commission Chair

Public Comments

8:45-9:45 a.m. - Public will have the opportunity to make verbal comment not to
exceed five minutes

Designated Federal Officer/

9:45-10:00 a.m. Discussion and Closing Remarks .. .
Commission Chair




