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•   There	
  are	
  two	
  types	
  of	
  enabling	
  activities	
  key	
  to	
  insuring	
  health	
  and	
  viability	
  of	
  the	
  industrial	
  base:	
  
1.	
  	
  Planning	
  
2.	
  	
  Committed	
  investment	
  in	
  modernization	
  	
  

	
  
•   We	
  are	
  not	
  doing	
  well	
  on	
  either	
  account	
  right	
  now,	
  one	
  could	
  say	
  for	
  reasons	
  largely	
  to	
  do	
  with	
  the	
  

Budget	
  Control	
  Act	
  and	
  inability	
  to	
  pass	
  Appropriations	
  in	
  a	
  timely	
  fashion.	
  	
  

	
  
•   Nevertheless,	
  the	
  Military	
  Departments	
  and	
  Services	
  have	
  responsibility	
  moving	
  forward	
  and	
  would	
  

be	
  wise	
  to	
  consider	
  some	
  operating	
  principals	
  inherent	
  to	
  the	
  enabling	
  activities	
  mentioned.	
  	
  
	
  
1.	
  	
  In	
  resource	
  constrained	
  environment,	
  it's	
  natural	
  but	
  unhealthy	
  to	
  allow	
  R&D	
  and	
  S&T	
  to	
  be	
  
the	
  bill-­‐payer	
  for	
  O&M	
  shortfalls	
  (real	
  or	
  perceived).	
  	
  
	
  	
  	
  	
  	
  A.	
  	
  Not	
  just	
  important	
  to	
  the	
  health	
  of	
  the	
  industrial	
  base,	
  but	
  to	
  the	
  Third	
  Offset	
  Strategy	
  as	
  
well.	
  	
  
	
  
2.	
  	
  Care	
  should	
  be	
  exercised	
  in	
  the	
  application	
  of	
  "should	
  cost"	
  acquisition	
  practices,	
  especially	
  
when	
  talking	
  about	
  the	
  new	
  and	
  novel	
  (for	
  which	
  no	
  baseline	
  or	
  anchor	
  exists).	
  	
  
	
  
3.	
  	
  Honest	
  communication	
  between	
  the	
  Service	
  and	
  industry	
  throughout	
  the	
  force	
  development	
  
lifecycle	
  is	
  important.	
  	
  
	
  	
  	
  	
  	
  A.	
  	
  Fear	
  of	
  the	
  protest.	
  Industry	
  must	
  do	
  its	
  part	
  in	
  recognizing	
  only	
  2-­‐3%	
  of	
  protests	
  are	
  
successful.	
  	
  
	
  
4.	
  	
  Continue	
  to	
  foster	
  a	
  healthy	
  environment	
  for	
  competition.	
  Currently	
  roughly	
  60%	
  of	
  contract	
  
awards	
  are	
  competitive.	
  Not	
  competition	
  for	
  competitions	
  sake,	
  but	
  as	
  an	
  incentive	
  for	
  
adaptation	
  and	
  innovation.	
  	
  
	
  
5.	
  	
  Protection	
  of	
  intellectual	
  property	
  and	
  Export	
  Control	
  Reform.	
  Business	
  is	
  often	
  motivated	
  by	
  
scale	
  in	
  order	
  to	
  recover	
  costs.	
  Boutique	
  buys	
  of	
  30	
  units	
  are	
  not	
  going	
  to	
  do	
  it,	
  unless	
  the	
  
government	
  customer	
  is	
  willing	
  to	
  pay	
  an	
  exorbitant	
  price.	
  Business	
  is	
  in	
  business	
  to	
  sell,	
  license,	
  
and	
  serve.	
  The	
  perception	
  among	
  more	
  than	
  a	
  few	
  is	
  that	
  working	
  with	
  DoD	
  limits	
  ability	
  to	
  do	
  
just	
  that.	
  	
  

	
  
•   The	
  conclusion	
  is	
  that	
  in	
  order	
  to	
  maintain	
  (or	
  improve)	
  the	
  health	
  of	
  the	
  industrial	
  base,	
  the	
  

Department	
  of	
  the	
  Army	
  should	
  do	
  everything	
  it	
  can	
  within	
  reason	
  to	
  not	
  be	
  "a	
  hard	
  customer.”	
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