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National Commission on the Future of the Army

Open Meeting Agenda 16 July 2015
Polk Conference Room,
Room 12158, James Polk Building,
2521 S. Clark St., Arlington, VA 22202

Designated Federal Officer/

8:30-8:45 a.m. Call to Order/Opening Remarks Commission Chair
8:45-9:00 a.m. Subcommittee Updates Commission Chair
ASA M&RA
9:00-10:00a.m. Total Force Policy Implementation ASA M&RA
:0%00_10:30 Reserve Components MG (Ret) Arnold Punaro
Public Comments
10:30-11:00 - Public will have the opportunity to make verbal comment not to
exceed five minutes
11:00-11:30 . . :
Commission Discussion
a.m.
11:30-11:40 . Designated Federal Officer/
Closing Remarks . .
a.m. Commission Chair

https://twitter.com/NCFArmy

www.ncfa.ncr.gov




Operational Sub-Committee
Open Hearing Input

www.ncfa.ncr.gov



Potential Analytic Framework

The Environment & U.S. Interests

Operating Force

Size and Mix

Forward
Stationing

Force Generation

Manning Training Capacity Regeneration

Mobilization Equipping Readiness

Identifying the “Levers”, understanding the interrelationships,
and examining the implications for Size and Mix

OPR: Operational Forces SC
www.ncfa.ncr.gov




Operational Force Efforts

 Developing an Analytic Tool to assess where, if any,
limiting factors exist in providing required forces

1 Developing a Risk Framework against which to evaluate
Commission recommendations

 Developing a methodology to express total force
readiness
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