€/ § National Commission on the Future of the Army

Force Generation Subcommittee
Update

October 21, 2015



October Subcommittee Agenda

Force Generation Subcommittee Meeting, 21 Oct 2015
0800 - 0830: Draft Force Generation Chapter outline (Open Meeting)

0830 - 0950: Proposed topics summaries for discussion
» GFM/ TSC (Demand visibility e.g. SPP)

» IRR and Expansion Plan

» MFGI update

» CTC capacity

» Discussion: Promotion Rates AC/RC and Title 11
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Force Generation Report Topics

Draft Force Generation Report Topics for the NCFA Commission Report:

* Total Force Policy (use of AC and RC)

e Historical Demands and stress on the Force

 Visibility of Army's holistic Demands (e.g. GFM/TSC, SPP)
* Mandatory Training requirements

* Mobilization process improvements (First Army, CTC, xCTC)
* Training- unit readiness levels (AC/RC), Objective T
 Deployment and Mobilization to Dwell Goals

 NDAA 12304b authority and funding

* Mobilization Force Generation Installations (MFGI)

» Strategic Lift Findings (sealift and railcars)

* Expansion Plan
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