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SUBJECT: September Force Generation Subcommittee Meeting Minutes

Meeting Summary

Force Generation (FG) Subcommittee DFO called the meeting to order at 0900 and discussed the
applicability of Federal Advisory Committee Act (FACA) to the subcommittee activities. FG
Subcommittee Chair, GEN (R) Ellis, then provided opening remarks and began a discussion to
recap the 11 September 2015 Subcommittee teleconference. Commissioners reviewed changes
to the Mandatory Training point paper and refined subcommittee proposals. Commissioners
agreed that the Subcommittee should present the mandatory training requirements proposals to
the full Commission during the open meeting scheduled on 17 September 2015.

Commissioners then re-visited the Mobilization Force Generation Installation (MFGI) point
paper and determined that the paper should illustrate proposed FY16 funding associated with the
primary MFGIs before making any proposals. Commissioners agreed that any proposals
concerning MFGIs should be framed in terms of expansion risk for the Army in the event of a
large scale crisis. The MFGI conversation sparked a discussion about Army National Guard
(ARNG) and United States Army Reserve (USAR) staffing levels in support of First Army.
NCFA Staff will prepare an info paper on First Army ARNG and USAR staffing levels for
Commissioners as part of the expansion of the Army discussion scheduled for the October
timeframe. Subcommittee members recessed at 0950 hours for a short break and BG Johnson,
COL Reger, LTC Hass, and MAJ Bradford joined the meeting.

The Subcommittee reconvened at 1000 hours. The DFO called the meeting back to order and
discussed applicability of the Federal Advisory Committee Act (FACA). GEN (R) Ellis
welcomed BG Johnson, who then commenced his briefings addressing building, assessing, and
sustaining readiness. The slides provided very detailed information on challenges and metrics
for assessing success for training in regards to unit readiness. BG Johnson leads the Army
training enterprise, with members from the USAR and ARNG, that works to identify
opportunities to reduce the amount of individual mandatory training that does not build unit
readiness. Additionally, the training enterprise has developed a framework for objectively
evaluating unit training (“Objective T”) for the purposes of the unit’s monthly readiness
reporting via their Unit Status Report. Some proposed criteria for determining a more objective
overall “T” rating for a unit include sub-category ratings based on the number of leaders present
during the collective training event; the number of Soldiers available for the collective training
event; and whether or not the unit received an external evaluation during the collective training
event. The training enterprise is also looking at ways the Army can measure readiness generated
as a function of training dollars applied.

The Chair thanked BG Johnson for his presentation and stated that the Subcommittee may
request a follow-on meeting if additional information is needed. GEN (R) Ellis adjourned the
meeting at 1210 hours.



