DEFAHIMEMNT U e Mrmy
OFFICE OF THE CHIEF OF STAFF
WASHINGTON, DC 203100200

REPLY YO
ATTENTION OF

DACS-ZB 10 November 1993

MEMORANDUM FOR RECORD
SUBJECT: AC-RC LEADERS' OFFSITE Agreement of 29 October 1993

1. PURPOSE. This memorandum describes the end strength and force structure for
FYS3 end state agreement reached during the 29 October 1993 QFFSITE meeting.

2. DETAILS.
a. Numbers: The OFFSITE members agreed to these end strength and force

structure "split” numbers for each of the reserve components given DOD's 575,000
total for the reserve components in FYS9 (in 1000's):

ARNG USAR JOTAL
FS 405
ES 367 208 : L

The QFFSITE members acknowledged that these were FY99 “program numbers® for
the FY95-99 POM. The members agreed collectively to work together in the attempt
to hold at this same level for the 96-01 POM. Further, all agreed not to “sell* numbers
other than those agreed upon by the QFFSITE group.

b. In addition to the numbers: The QFFSITE members agreed to resolve the
two issues listed below. To reach resolution, the Vice Chief of Staff Army directed that
the DCSOPS take the lead in forming a working group consisting of representatives of
ODCSOPS, NGB, and OCAR. This working group will brief the VCSA prior to the
2 December 1993 offsite meeting. The VCSA's decision on these two issues will then

be briefed to the AC-RC LEADERS' OFFSITE on 2 December 1993.

(1) AVIATION Identify a migration of aviation assets from the USAR to
the ARNG that would generally satisfy state aviation reqwremems This m:granon
would be approximately 5K of aviation structure. '

(2) Force Structure "SWAP" Identify a swap cf approxzmately 10K.
‘This "swap* would generally reflect a 90% solition with respéct to the list of items

briefed by the ARNG at the 28 Oct 83 QFFSITE meeting (Enc! 1). After the OFFSITE
meeting, the VCSA also directed the DCSOPS force structure working group to
address a "SWAP" of additional MP and Engineer between the GUARD & RESERVE.
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3. This agreement is acknowledged by the AC-RC LEADERS' OFFSITE membership.
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ENERAL 9. H. BINFORD i;v 1T LTG RICHARD L. WEST

ice Chief of Staff, Army Vice President, AUSA

MG KENNETH A. BOULDIN /aj Gen JOHN K. MATTHEWS
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President, ROA resident NGAUS
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MG EVAN L HULTMAN , MG ROBERT F. ENSSLIN, Jr.
Executive Director, ROA Executive Director, NGAUS

[t -

MG ANSEL M. STR g/
President, AG Asscciation

Director, ARNG

MG YMOND F REES
Vice ief, NGB

MG PAUL G. REHKAMP
President, SARCA
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