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National Commission on the Future of the Army Hears from 
Senior Army Leadership and the Lexington Institute on Modernization Strategy

The National Commission of the Future of the Army (NCFA) held its sixth open meeting in the Washington area, taking testimony from the Chief, National Guard Bureau, the Deputy Chief of Staff, G-8, the Deputy for Acquisition and Systems Management, and the Lexington Institute. 

With six of eight commissioners present, the session began with updates on:  recent meetings with Army leadership from the Asia-Pacific, Fort Bliss, Texas, Defense Industrial Base Associations, and the House National Guard and Reserve Components Caucasus.  Lastly, the Chairman provided an overview of how the commissioners are proceeding through their Classified Analytic Review, the phase in which the Commission examines key data, plausible relationships, and inherent risks to help develop reasonable recommendations.
 
The commissioners then took testimony from Gen. Frank Grass, the Chief, National Guard Bureau, who said that increased reliance on the Army National Guard will be essential for the Army to address anticipated budgetary shortfalls.  Gen. Grass indicated maintaining a force size of 335,000, at a minimum, with end strength of at least 345,000, will allow the ARNG to sustain increased personnel readiness levels. 

Commission Chairman Gen. (Ret.) Carter Ham remarked, “We are extremely grateful that Gen. Grass took the time to come speak with us.  We all understand we must consider how to best employ limited resources in a wider national security context. Part of this involves looking at how we can possible adjust the AC/RC force mix to allow for a better allocation of resources to support expandability and the Total Army construct.”

The commission also heard from the Deputy Chief of Staff, G-8, Lt. Gen. John (Mike) Murray, and Deputy for Acquisition and Systems Management, ASA (ALT), Maj. Gen. Paul Ostrowski. 
Discussion entailed the New Army Operating Concept, the strategic and fiscal environments, and the overall Army Program balance.  

“Achieving a balance between end strength, readiness, modernization and capital investments has always been challenging,” Chairman Ham noted, referring to Lt. Gen. Murray’s testimony.  “Lt. Gen. Murray provided a superb synopsis of how the Army attempts to balance its checkbook between its converging priorities while attempting to mitigate risk in other programs.”

Last, Dr Daniel Goure from the Lexington Institute provided thoughts on the factors that are shaping the Army’s ability to maintain its weapons systems and platforms, as well as pursue its modernization requirements.  Dr. Goure noted several factors why he believes the future of Army modernization is already largely determined.  He also brought to light other factors such as the innovations to existing platforms, the evolution of the process of acquisitions, the operational-needs-system process, and the likelihood of no modernization in the face of the dwindling budget.


 
The NCFA has been charged by Congress to examine the structure of the Army and policy assumptions related to the size and force mix.  The Commission will make recommendations on modifications to the structure of the Army based on current and anticipated mission requirements and acceptable levels of national risk, consistent with anticipated resources.  The Commission will also specifically examine the transfer of Army National Guard AH-64 Apache attack helicopters from the Army National Guard to the Regular Army.  The Commission will issue its report no later than February 1, 2016.
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