Predecisional working paper 15 DEC 15

NCFA staff

RECONSIDERING THE OUTLINE FOR THE FIRST DRAFT OF NCFA REPORT

Need to consider revising draft outline presented during NCFA 16 Jul 15 Open Meeting to
better address the themes and emerging recommendations from the Commission.

Major concern is the lack of integrating themes within the original outline.

Proposal is to reorganize the material around key themes (e.g. Total Force Policy).

Outline below provides thoughts on reorganization that tries to tell a story.

1) Setting the stage

a.

Why an Army, NCFA mission, and budget environment

2) Evaluating force structure

a.
b.
C.
d.

size

Identification of risks

Key proposals to reduce risks
Paying for risk reduction

3) Creating one Army

a.
b.
c.

Importance of one Army and Commission concerns
Multicomponent units
Other issues that fit this theme

4) Apache transfers

5) Improving Army management (gather together remaining issues — this chapter would be
more eclectic once you have established other themes)

6) Allocating the Guard



