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“Point of the Arrowhead”

Good Morning, | am LTC Max H. Krupp, Commander of the 1% Battalion (Airborne) 143%
Infantry Regiment, 36" Infantry Division, TXARNG. Over the next 15 minutes, | will
present to you a quick snapshot on how our Battalion planned, resourced, and
executed collective training culminating in our capstone Annual Training, Operation
Golden Coyote,

In over my 20 years of service, all of it has been within the Reserve Component, and
specifically the TXARNG. | have had numerous command and staff positions in light,
mechanized, and Airborne assignments. Although | am discussing my Battalion in
particular, besides a few nuances, | could be discussing any of the 8 maneuver
battalions within the state, all with similar capabilities.
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Some of these nuances include us being the only Airborne (Parachutist) Battalion in the
ARNG force structure and our formation is arrayed across multiple states. The battalion
is headquartered, and the density of its personnel are in Texas, but has outlying
companies in Alaska and Rhode Island

Some interesting statistics about our Battalion is that about 65% have answered the
Nation’s Call , approximately 25% previously served in the Active Component prior to
coming to our ranks because of the similar experience we provide in the Reserve
Component, and 8 out of 10 joined after 9-11 and are accustomed to operational
tempo requirements of the last 10 years,
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All the pictures that you see in this presentation are of this Battalion over the last 12
months. We execute Battalion-level collective training.

We employ combined arms maneuver harnessing all the elements of combat power in
unified action to defeat enemy ground forces. We habitually integrate Indirect Fires,
Lift, and Attack Aviation into our layered plans

We are inherently joint, relying on United States Air Force craft as our primary
infiltration medium into denied or semi-permissive environments.

We operate at night. The majority of our operations are conducted during hours of
limited visibility
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We conduct Unified Land Operations- to seize, retain, and exploit the initiative to gain a
position of relative advantage in sustained land operations in order to set conditions for
favorable conflict resolution. The hub of this concept is the Decisive Action- the
simultaneous application of Offense, Defense, and Stability dependent on the phase of
the operation (shown to your left).

As an Infantry Battalion, our Mission Essential Task List anchors on Offensive
Operations generally characterized by the top two War Fighting Functions (to your
right), but in the process of conducting Battalion-level collective training we are able
exercise functions comprised from all the War Fighting Functions, not particularly in our
Specified METL.

In the top center you see the component inputs of a METL and in the Reserve
Component, one might consider TIME as one of our limiting factors, but this can be
overcome by creative usage of the Operations Cycle. We continually assess while we
plan, prepare, and execute Battalion level operations but this happens is temporally in
distributed, IDT, and AT construct. It is not uncommon for our operations to be planned
while Soldiers are in an in-active status supported by the enduring presence of our full-
time AGR force, briefed and rehearsed during an IDT, and then executed during a
subsequent IDT.



METL Execution Plan

This slide simply depicts our plan on how we executed our Specified METL during our
Annual Training at Golden Coyote. It focused on Command and Control, Mission
Command, Movement and Maneuver, and Offensive Operations.



METL Progression
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This slide actually shows collective training tasks from the six aforementioned War
Fighting Functions. Conducting at minimum one Battalion-level training exercise per
quarter allowed us to evaluate our ability to harness all the elements of combat power
culminating in an external evaluation from AC/RC observer controllers during Golden
Coyote. The TPU construct displays how in certain tasks we progressed from
Untrained, Needs Practice, to Trained after continual assessment during our
Operational Cycle.
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Phase 1 (a.- e.) - Planning - 01 SEP 14— MAY 15
Phase 2 (a.-c.}- Deployment - JUN 15
Phase 3 (a.- d.) - Execution - JUN 15
Phase 4 - Redeployment - JUN 15

Phase 5— Recovery — JUN 15+(JUL/AUG 1DT}
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Operation Golden Coyote was conducted in Camp Guernsey, Wyoming with over 700
Soldiers from Texas, Rhode Island, and Alaska. This slide shows the task organization of
the nine separate company elements and an excerpt of the Battalion training calendar
which allowed the conduct of company level collective training prior to execution of the
Battalion Culmination Exercise or CULEX.
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Moving 700 people across the continental United States is no small undertaking. Four
separate departure airfields (2 in Texas, Rhode Island, and Alaska) were utilized to
transport our personnel to an Intermediate Staging Base in Ellsworth Air Force Base in
South Dakota. At this location, final manifesting and rehearsals were conducted to
facilitate the final sub-phase of the deployment, a Joint Forcible Entry into Camp
Guernsey, Wyoming via Parachute.
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This shows the final 120 nautical miles of our journey where just under 500
paratroopers conducted a foint Forcible Entry Airborne Assault with the aid of Seven
USAF Aircraft into John Edmunds Drop Zone in Camp Guernsey, WY. Upon exit,
companies secured their terrain-based objectives under the mission command of the
Battalion, consolidated and reorganized, and then conducted a 7km overland
dismounted movement to the Battalion Area which was established previously by the
Torch Party.
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A Joint Forcible Entry the size and scale of the one for Golden Coyote requires
methodical planning and proof of concept. This proof of concept took place during our
March IDT, codenamed Operation Viking. Here, 300 paratroopers conducted an Airfield
Seizure of the North Texas Regional Airport . The Task Force split into two Assault
Echelons. Assault Echelon Alpha conducted a parachute assault seizing intermediate
objectives and clearing the active runway. This set the condition for Assault Echelon
Bravo which was the Airland contingent. After receiving clearance from the Ground
Force Commander, the four USAF aircraft landed and offloaded 10 pieces of Battalion
rolling stock onto the airfield to reinforce the first echelon with Heavy Weapons and
120mm mortar systems.
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This slide graphically depicts the complexity of four company sized objectives, indirect
fire coordination measures, aircraft disembarkation points, and battle positions
augmented by offloaded vehicles.
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EXECUTION
OPERATION UNITED ARROW
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Operation Viking displayed how we conducted proof of concept for the deployment
phase of Operation Golden Coyote. The collective training that we conducted over a
year-long IDT period set the conditions for the conduct of Operation United Arrow, our
Battalion CULEX. This operation was conducted during limited visibility over 50 square
kitometers over a 72 hour period. It included a BN(-) Airborne Assault Force, a Company
(+)} Helicopter Assault Force, and Company (+) Ground Assault Force seizing 3 objectives
simultaneously.
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This mission harnessed all of the Battalion’s combat power to include organic
Intelligence, Surveillance, and Reconnaissance assets to include previously inserted
Long Range Surveillance teams to provide real-time target specific data, Battalion
Scouts to confirm or deny Helicopter Landing Zones, Field Artillery in Direct Support for
Pre Assault Fires, Organic Indirect Fire Assets, and numerous air assets for Airborne, Air
Assault, and Medevac. An execution checklist synchronized the actions of 500 people,
numerous enablers, 9 aircraft, over three different objective complexes
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The complexity of the Battalion’s operation should not overshadow the pressing
requirements of our downstream companies. Each company’s proficiency in their
ability to conduct collective training set the conditions for the Battalion’s success. A
company commander was required to do target analysis, detailed mission planning,
maneuver their force, conduct air mission briefs with aviation partners, and understand
the Battalion’s plan in order to execute in the event a key leader was a casuaity.

| can take pride and say with 100% assurance that a Captain Company Commander is
extremely more proficient in his craft than | was in that position 13 years ago.
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For approximately the last 15 minutes, | have explained our Battalions collective
training methodology over the last year and how it culminated in Operation Golden
Coyote. | am happy to address any questions you may have on how we continuously
train to remain proficient as the Active Component’s maneuver combat reserve.

15



