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Good Morning, My name is MG Les Simpson Commander of the Arrow Head Division.
I've served in the Texas Army National Guard for 35 years, been in Command since June
1, 2014 and have Deployed 4 times in my career. My most recent deployment was OEF
10-11.

For the next 15 minutes | will present to you a brief history of the Arrow Head Division
and a quick snapshot of how we build and maintain Collective Training proficiency
using our recent War fighter Exercise 15-05, as an example.

The briefing photo is a depiction of a group of Texas National Guardsman from the 36
IN Division conducting an amphibious assault in the Salerno area of ltaly during WWII,
where it distinguished itself as the first American combat division to land on the
continent of Europe.

Our lean and ready team maintains a proud History and for the sake of time | will only
hit the highlights, but if you want to read more about our history | recommend The
Texas Gun Club by Commander Mark Bolin, or Victory Road, from the Military Writers
Society.
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Arrowhead Deployment Highlights

{Division ond Brigade Headquarters Mobilizations)

+ July 1617: 36™ ID Orpanized and activated from Texas Militia Units with lineage dating back to the
early 1830's and the Republic of Texas

+ July 1818: Deployed to European Thaater in support of WWI {Inactivated JUN 1918) '

+ November 1840; Activated in support of WWII

+ April 1843: Deployed to Eurcpean Theater in support of WWI| (Inactivated DEC 1945)

+ July 1846. Reorganized and designated as 499 AD {as 1 of 2 ARNG Armared Divisions)

« 1867 Activated in response to Berlin Crisis A

+ 1968 Deactivated and reformed into the 369, 71% and 72™ Separate Brigades
» November 1873; 48" AD reactivated with HQ at Camp Mabgcy
+  March 2000: 45% AD HQ deployed to Bosnia-Herzegovina, SFOR 7
May 2004: 49" AD deactivated and designated as 361 ID
= January 2005 56" IBCT deployed to OIF
+ December 2005 38™ ID HQ and 72™ IBCT deployed to Kosove, KFOR 7
+ August2006: 36% CAB deployed to OIF '
+ November 2008. 56" iBCT deployed tc CIF
+ August 2009, 36™ Sustainment Brigade deployed to OIF
+ December 2009. 72™ IBCT deployed to OIF
« September 2010: HO 36 1D deployed to OND
+ Qctober 20127 56™ IBCT and elements deployed to OEF as Security Foree Advisory Teams (SFAT)
+ Apri{ 2013 36™ CAB deployed to OEF
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The Arrowhead Division was organized in July 1917.

In 1918, it deployed to Europe during WW!I to distinguish itself in battle participating in the
Meuse-Argonne Offensive.

Activated again in 1940, it led many of the decisive actions of World War I, first on the
European continent, and notably the division that accepted the surrender of Field Marshal
Goering.

The list here does not include our numerous Battalion level mobilizations over the past fifteen
years. At one point, the saying in Texas was there are only three types of Arrow Head Soldiers:

Those preparing to Deploy
Those recovering from a deployment
And those currently deployed

The Arrow Head Division has been busy and every unit’s performance has been exceptional!
The experience level and esprit of our leaders and troops are high. Many of our team’s current

leaders throughout all ranks have served on muitiple OCONUS deployments throughout the
past decade, highlighted here in red.
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WFX 15-05: Exercise Design and Scope

Designed as a distributed, simulation suppoerted, muli~echelon, tactical command post exercise faug
compelitivety against a live, thinking adversary designed to train and rehearse units in the train/ ready force poot.
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War fighter 15-05 was a Total Army Team of Teams comprised of AC / RC and National Guard units from 14 different
States and 23 Commands.

This exercise was fully conducted under DRASH tentage systems at Fort Hood and connected though tactical
communications networks to our sustainment forces at Camp Attabury, Indiana.

Fort Hood housed our Divislon Main and Tactlcal Command Posts, Intelligence Analysis and Control Element, and
command posts for our training audience brigades. We fully integrated the WARSIM virtual environment across the
full suite of mission command systems.

The Divislon synchronized complex operatlons through combined arms maneuver and wide area security during this
Decisive Actlon Training Event. The scenario also included robust Non-Governmental Organization and key leader
engagements to influence political/multi-national efforts throughout the division battlespace.

Lethal and Non Lethal enablers includad Psychological and Information Oparations teams, Electronic Warfare, and
Civil Affairs, as well as Spectal Operatlons Forces, and Multinational soldiers from the UK.

Our Joint Air Ground Integration Cell {JAGIC) was augmented by USAF Air Support Operations Squadrons from WA
and LA to synchronize airspace control and Fires.

Active Component partners included the 101% Air Assault Division Artillery as our Force Fleld Artillery Headquarters,
with Armored Brigade Combat Teams fram the 1% Cavalry Division,

Other key guard partners included California’s 40 Combat Aviation Brigade, Massachusetts’ 26t Maneuver
Enhancement Brigade, and Kentucky's 201 Engineer battalion.
Cur sustainment partners at Camp Attabury integrated USAR and Guard elements from 775B, 184 ESC, and 167 TSC.

Finally, my organic 56 IBCT (TX) seized this opportunity to continue collective tralning efforts in preparation for their
XCTC and Brigade Warfighter events next year. This sustains their ability to conduct mission command in unified
land operations at the brigade level.
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WFX 15-05: Muilti-Compo Partnership Success

+ Strong integration of both full-time (AGR) and traditional guardsman (M-Day)
participation throughout the operations process, reinforcing fatest joint doctrine

+ Leveraged Army Total Force Partnership Program with AC (1CD) and RC teams and
Senior Mentors, participating in each others’ Mission Command Training Seminars

+  Aggressively pursued a robust exercise scenario design to maximize available training
opportunities, increasing efficlencies across a reduced resource base

« Enhanced shared understanding and teamn building opportunities through weekly
"Cup O’ Joe” teleconference/DCO synchronization meetings, with increased frequency
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Due to the size and scope of the exercise and funding constraints, integration between
AGR and traditional M-Day soldiers was the best it’s ever been.

Our habitual refationship with 1Il Corps and Fort Hood paid Dividends. Il Corps, MCTP,

and First Army Mission Command Center provided invaluable coaching, mentoring and
facilities that allowed us to set up our DRASH systems for CPX’s and leave them up unti}
the completion of War Fighter, saving us a lot of money in set up and tear down cost.
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DIV TNG OBIs/ Warfighting Function Linkage |

* ART 5.1 Contuct the Operations Frocess

* ART 5.2 Conduct Convmand Post Operations

* ART 5.3 Conducd Knewdedge Management and Info Management
« ART 5.% Conduct Cyber Electromagnatic Activities

+ ART 7.1 Conduct Offansive Operationk
» ART 7 2 Conduct Defensive Opsrations
INTELLIGENCE
« ART 2.2 Suppoit 'o Shuatonal Understanding
« ART 2.3 Parform Intzigenca, Surveilance, and Recotnalsgancs
Suppert th Targeting and Irformation Supstority
FIRES
= ART 5.1.1.4 Conduct Fires Flanning
=~ ART 3.1 Integrate Fires
« ART 3.3 Integrate Alr-Ground Operatians.

* ART 5.4 Concuct Civil Mistary Cperations
= ART 5.7 Integrata Inform ard Influence Activities

* ART 4.1 Provide Logistica Support
= ART 4.2 Provide Parsonnsl Sarvicas Suppent
= ART 4.3 Provide Health Seryvicas Support

« ART B.1 Ermpioy Alr ard Misalle Daferse

* ART 6.5 Conduct Cperational Arga Security
= ART 8.7 Enhance Protecton

+ ART 8.11 Implemant Opsrations Security
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The Division’s overall training plan nested objectives from our training audience
Brigades, resulting in a robust Multi Echelon event. This challenged the Division Staff
across all warfighting functions to meet all Training Audiences’ expectations for a great
exercise and increased our METL proficiency.
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azatin by WfF

361D Staff Or

Deiiberately split the Fires WiF to
vlearly delineate and resource
| lethal and non-lethal effects.
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This capstone exercise enabled the division headguarters to fully function as a tactical
headquarters in a joint and multinational environment, shaping operations for
subordinate brigades, resourcing them for their missions, and synchronizing their
operations during decisive action.

We leveraged the full ieadership capabilities and experience levels of our Traditional
Guard Force, exploiting many of our team’s civilian skill sets to reinforce tactical
strengths. For instance, our G6 and KMO were able to draw upon their professional
experience in the 1T sector to effectively combat cyber threats.

We organized the Staff by WFF and made the 1015t DIVARTY Commander my Division
FSCOORD, with our Chief of Fires as his deputy, in accordance with latest fires
doctrine.

During the Targeting board all WFF chiefs provided input into the ATO cycle based of
attack guidance | provided for focus of Corps and Division Deep Fight priorities.

We deliberately split the Fires WFF to clearly delineate, synchronize and resource
efforts towards lethal and non-lethal effects.
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ROAD TO WFX 15-05:

Training Strategies

« Utillzed progressive trafning strategfes through
iterative CPX / IATX process to build proficlency
using drilf weekends and consofldated IDT windows

Maximized
engagement
with full leader
and staff
participation
through
distributed
methods to
conduct orders
process
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WFX 15-05 provided an exceptional opportunity to develop increased readiness levels
during drill weekends and through progressive CPX events.

Each of these events enabled the team to produce mission orders, conduct rehearsals,
and execute complex scenarios during unified land operations with multiple training
partners.
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Robust Bae Rhythm and B2C2WG's

« Synchronizing, planning and

prioritizing joint fires and effects to
provide inputs and outputs in the

Division Targeting process

« All lines of effort coordinated towards
Commander’s intent and continually

assessed against the enemy situation

RS

» Resuliting in timely and

effective decision making
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A robust Division Headquarters battle rhythm enabled training across the full spectrum
of warfighting functions to help shape, synchronize and resource the fight for our
brigades.

Every meeting had specific cutcomes which drove other processes.

As an example, Synchronizing DIV and Bde Collection Plans at the Information
Collection Working group built shared understanding and fed the ATO cycle.

| had several touch points throughout the day to provide guidance to the Staff and
Commanders and access where we were in our fight with the enemy.

Synch meetings,

DIV and CORPS CUBs

Visualization Boards

Targeting working groups and boards; and the
DIV BUB

Together these supported timely decisions enabling the Arrowhead Division to fight
and win.
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WFX 15-05: 361D Senior Mentor Feedback |

"36 ID made [major gains] when it sent both the JAGIC Chlef and Division Fires
Chief to the 101st DIVARTY's Mission Command Training at Fort Leavenworth.”
[L.t Gen (Ret) Selp, 11 JUN]

You can see some of the comments on these next two slides reflecting feedback from
our senior mentors.



LNCLASSIFICDET DU

WFX 15-05: 361D Senior Mentor Feedback !

‘Last night’s actions in the DTAC and DMAIN during
the thick of the fight.., fwere] an absolutely superb
performance... the best Pve seen in m .
[LTG (RET) LeMoyne, 11 JUN) :
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Our team honed its mission command skills throughout continuous and simultaneous
combinations of offensive, defensive, and stability operations throughout the division
and corps battlespace.
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WFX 15-05: 361D “ARNG Firsts”

= First ARNG Division along with its Tralning Audience Brigades to conduct thelr
preparatory CPX2 under DRASH, with an operational DTAC

*  First ARNG Division to certify its own ACE BLOCK Il for a WFX Exercise, able to
return to home station and incorporate this system in the Division's SCIF

+ "36 1D Is the first division to use WARSIM for a CPX." [COL Charles Allen, Chief,
Global Simulation Capability Diviston, National Simulation Center, Fort Leavenworth)
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You can see a list of ‘firsts’ our team accomplished during this culminating training
event.

To sustain this edge and build upon our WFX successes though our Available year, the
361D will conduct a Multi-Integrated Brigade Training (MIBT) Exercise next summer at
Fort Hood.

The multi-compo exercise will combine live and virtual constructs in a field
environment to further develop our ability to execute mission command on the move,
placing the Division's Tactical Command Post into a field environment to control two
sister-state ARNG brigades in a force-on-force maneuver DATE scenario integrating AC
partners as OPFOR and further strengthening our multi-compo relationships.
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36ID: Ready to Deploy, Fight and Win
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In closing, the Arrowhead Division stands ready to deploy, fight and win.
We are structured the same as our active component brethren;

We execute challenging and realistic collective training to maintain mission command
proficiency in support of the combatant commanders, and we're ready for our next
mission]!

I look forward to your questions or further discussion, and thank you for the
opportunity to highlight another recent Arrowhead success story on behalf of my

Soldiers.
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