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WA NG DOMOPs Capabilities   

- Medical Support   

- Base Camps 

- Communications 

- Search and Rescue  

- Security 

- Firefighting 

- Engineering Support  

- Construction 

- Debris removal 

- Transportation Support   

- Drinking water         

- Aerial Reconnaissance           

- Consequence  

  Management/planning 

- Cyber Response 

Specialized Response Teams 

Civil Support Team (WMD) 

Enhanced Force Package 

Flood Support Operations 

Joint Incident Communications 

“Rapid Reaction Forces” 

Wildfire Support Operations 

Aviation Force Packages 

Cyber Teams 

Specialized Personnel  

Leadership and Liaison Teams 

8000+ Ready, Trained, and Disciplined  
Citizen Soldiers and Airmen 

Specialized Equipment 

Command  Centers 

 Communications Packages 

Power Generation Assets 

600+ Trucks and Trailers  

20 Helicopters  

2 Fixed Wing aircraft  

Decontamination equipment 

“It is imperative that the Washington Military 
Department be trained and ready to  serve and support 
the citizens who depend on us.” MG Daugherty TAG-WA 
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National Guard  

Spectrum  

of Operations 

National Guard flexibility in the full spectrum of state and federal missions 

Title 10 

Federal Duty  

Federal Status  

Overseas Duty 
Examples =  

State Emergency & Disaster  

Response (Floods, fires) 

Consequence Management 

& Other Large National Responses 

COCOM Support 

Crisis Management 

Combatant Commands 

State Active Duty (SAD) 

State Status 

Title 32 

State Duty  

Federal Status 

State 

State 
Governors 
Control & 
State Pays 

President  (Fed) 
Controls &  
Fed Gov Pays 

Examples = 

Iraq & 

Afghanistan 

Examples = Hurricane 

Katrina & Airport 

Manning after 9/11 

National Guard: A civil/military,  
state/federal organization by design! 



UNCLASSIFIED 

SR 530 Landslide 
• Saturday 22Mar14, 1037L, a major landslide 

occurred 4 miles (6.4 km) east of Oso, 

Washington, (pop. 180) sending mud and 

debris across the North Fork of the 

Stillaguamish River and blocking State Road 

530 

• The slide covered an area of approximately 1 

square mile (2.6 km2) 

• An entire neighborhood was engulfed 

• Lt Governor declared a state of emergency on 
22 March 

• Presidential Disaster Declaration (Limited) on 
24 March 

• 58 homes are impacted 

• Commercial activity completely cut off to the 
nearby town of Darrington 
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The Guard in Action – SR530 Landslide 
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Missions Conducted 
Tasks conducted in Direct Support of the Incident Commanders: 
 
• Conduct air movement of Human Remains  
• Conduct technical and wide area search for survivors and Human Remains  
• Process Human Remains 
• Conduct technical decontamination of search personnel and animals 
• Conduct ground transport of civilians 
• Provide immediate medical aid to responders 
• Conduct airspace management / coordination 
• Conduct liaison operations 
• Conduct public information operations 
 
Additionally some Soldiers and Airmen were mobilized to support the Guard response effort. The tasks 

conducted by these Soldiers and Airmen were: 
 
• Conduct command and control of military units 
• Conduct religious support operations and grief counseling 
• Provide logistics coordination 
• Provide ground transportation 
• Conduct vehicle and equipment maintenance 
• Provide safety inspections and operational safety oversight 

Guard Value: 
6x weeks of response 
2.5% of the total cost 

Guard Cost: 
Total Guard cost: ~$1.8 Mil 

Total State cost:~$70 Mil 

By the end of the SR530 Landslide 
response about 700 Soldiers and Airmen 
had been ordered to State Active Duty. 

DOD Cost: 
$0 
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Washington Wildfires 2014 
• The 2014 wildfires were the largest fires in 

Washington State’s recorded history, at that time. 

• The fire season began unusually early and with 

great intensity. By mid-July national resources 

available to Washington were already depleted, or 

were diminishing at such a rate that it raised 

concern. 

• 15 July 2014 the Governor declared a State of 

Emergency and issued proclamation 14-04 

employing the Guard in support of wildland 

firefighting operations. The Department of Natural 

Resources (DNR) requested helicopter support. 

• 17 July 2014 the Carlton Complex Fire destroyed 

approximately 95 homes in vicinity of Pateros 

Washington. DNR requested ground support.  

• This was the first major mobilization of ground 

forces for wildland fires since 1994. 
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The Guard in Action – Wildfires 2014 
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Missions Conducted 
Tasks conducted in Direct Support of the Incident Commanders: 
• Aerial Waterbucket Operations (2.5 Million Gallons of H2O dropped) 
• Ground Firefighting Line Operations (100 pers x 2 weeks) 
• Liaison Officers to all Type 2 or larger Incident Commands 
• Health and Wellness checks 
• Presence patrols 
• Traffic Control Points 
• Donation Management 
• Public Information Operations 
• Joint Incident Site Communications Capability 

– Supported 2x ICs, and 1x County EOC 
• Field Feeding Operations (1x 1500 pax base camp) 
• Disaster Relief Bed Down System (Environmentally controlled tents for 2x Base Camps) 
• Medical Assistance to Fireline 
 
Tasks conducted to enable the Guard response: 
• Conduct command and control of military units 
• Provide logistics coordination 
• Provide ground transportation 
• Conduct vehicle and equipment maintenance 

Guard Value: 
8x Weeks of response 

5% of the total cost 

Final Reimbursable Cost 
Guard cost: ~$4.8 Mil 

Total State cost:~$96 Mil 

By the end of the Wildfire response about 800 
Soldiers and Airmen had been ordered to State 
Active Duty. 

DOD Cost: 
$0 
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Washington Wildfires 2015 

• The Winter of 2014/2015 held some of the lowest 

precipitation levels on record for the PNW area.  Snow 

packs were as low as 4% of the average annual conditions.  

• The fire season was expected to begin early and did not 

disappoint. The Governor issued a disaster proclamation 

based on the extreme drought conditions in late May, in 

preparation for what was expected to be a major fire 

season. 

• Guard aircraft were called up in June. After 1 week the 

fires quieted down, but by early August the fires were in 

full force, national resources were depleted, all of the PNW 

States were at PL5, as was the entire nation. 

• Building on lessons learned in 2014, the Washington 

Military Department leaned forward and was able to 

respond quickly to requests for assistance from WA-

Department of Natural Resources. 

• The 2015 wildfires are the largest fires in Washington 

State’s recorded history.  (nearly 1 million acres) 
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The Guard in Action - Wildfires 2015 
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Missions Conducted – So Far 
Tasks conducted in Direct Support of the Incident Commanders: 
• Aerial Waterbucket Operations (Over 1.5 Million Gallons of H2O dropped) 
• Aerial Reconnaissance / Overwatch 
• Ground Firefighting Line Operations (1st cycle of 180 pers x 2 weeks, 2nd cycle of 240 pers x 2 weeks) 
• Liaison Officers to all Type 2 or larger Incident Commands 
• Health and Wellness checks 
• Presence patrols 
• Public Safety / Traffic Control Points 
• Donation Management 
• Public Information Operations 
• Joint Incident Site Communications Capability 

– Supported 3x ICs, and 1x County EOC 
• Field Feeding Operations (1x 1500 pax base camp) 
• Disaster Relief Bed Down System (Environmentally controlled tents for 2x Base Camps) 
• Medical Assistance to Fireline 
 
Tasks conducted to enable the Guard response: 
• Conduct command and control of military units 
• Provide logistics coordination 
• Provide ground transportation 
• Conduct vehicle and equipment maintenance 

Cost to date 
6x Weeks of response 

Guard cost: ~$8 Mil 
Total State cost: TBD 

As of today more than 1500 personnel have 
responded from the WA NG. At the high point 
about 1100 were on SAD simultaneously. 

DOD Cost: 
$0 
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Cascadia Subduction Zone (CSZ) Rupture 
The CSZ runs 800 miles from Southern British Columbia to 
Northern California, and lies 50 to 80 miles off the Pacific 
Coast 
 
The heavy Juan de Fuca plate is sliding under the lighter 
North American plate 
 
A magnitude 9.0 CSZ earthquake has occurred every 300 to 
500 years (USGS – 400-600 years).  The last CSZ earthquake 
occurred in the year 1700 (January 26). 



WA NG CSZ Response Framework 
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Key Takeaways… 

• State and regional planning provides understanding and 
boosts interoperability 

– Guard Planners/LNO’s working with State Agencies and County/Local 
municipalities helps us engage faster and in more instances  

– Working across FEMA Region X and with USNORTHCOM in support of 
CSZ, cyber protection and CRBN enterprise 

• Training for domestic mission capabilities enhances readiness 

– For example – Fire training, Aviation Certs, Mission Command   

• We pre-trained 10 x Type II Hand Crews for 2015; employed 19 

• USFS certification for our air crews 

• Community and regional basing increases accessibility  

– Right capability, with reduced response times 



UNCLASSIFIED 

Questions / Discussion 

Thank you for your time! 

 

COL Shaughnessy Hodge, J3, WA NG 



Joint Force Headquarters – Washington National Guard 

Washington National Guard 
 

Domestic 

Operations 
“Always Ready, Always There” – Guardians! 


